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ABSTRACT 

A Psychiatric Consultant's response to consultation 
in a school in racial transformation is described. Flexibility, 
awareness of the total field, and the need to have comprehensive 
sociocultural and political awareness are of key importance. After an 
assessment of the situation at this high school, the consultant began 
to ameliorate the processes of stereotyping and hostility by holding 
meetings with the administration, teachers, students, and parents, to 
assess their varying concerns, emotional reactions, and points of 
view. By the end of the first semester, the consultant had 
supplemented his role by participations in discussions on curriculum 
and teaching methods, student-f acuity communication and decision 
making, and decision-sharing with the administration. He then sent a 
questionnaire out to teachers asking for their reactions to 
consultation. Several negative responses were noted. The second 
semester of consultation was spent working with administration and 
teachers involved in special projects. He also set up a one-day 
convocation to discuss problems of the school's population 
transition. In the third semester, the consultant will continue to 
provide assistance to the administration but will shift his focus to 
more long term consultative work in depth with selected groups of 
teachers. (KJ) 



